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C E O ’ S  P E R S P E C T I V E

Ayodeji Balogun
CEO, AFEX
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We have recognized that zero poverty and 
zero hunger cannot be achieved without 

empowering women and creating decent 
work.

“

”
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A G R I - L O G I C  R E V I E W E D

Sanne Steemers



Content
Overview | page 2 Impact Framework | page 9 Five Years of Activities | page 15

Join the Movement | page 50Towards Long Term Impact | page 25



9

I M P A C T  R E P O R T

Impact Framework
Five Years of Activities | page 15



10

I M P A C T  R E P O R T

W H Y  W E  M E A S U R E  I M P A C T

I M P A C T  F R A M E W O R K

Rural Impact:

Processing Impact: 

Macroeconomic Impact: 

01
02
03
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Physical trade

Capacity building
and inclusion

Financial markets
and technology

S T R A T E G I E S  A N D  A C T I V I T I E S I N T E R M E D I A R Y  O U T C O M E S L O N G - T E R M  O U T C O M E S C O N T R I B U T E S  T O

Access to a ready and fair 
market and aggregation

Professional, reliable and 
safe trading of quality 
food commodities

Balanced supply and 
demand and a fair 
distribution of value

Safe and healthy food

Reduced food waste and 
year-round food supply

Supply chain efficiency

Provide direction to policy 
advocacy

Facilitate private and 
public investment in 
agriculture

•Collect price, supply, 
demand data
•Capacity building of
investment eco-system

•Trade and supply chain 
finance
•Risk management and
hedging

•Buying & Selling
•Trading

•Procedures, standards
and certification
•Traceability
•Pre-processing
•Grading
•Storage

•Verified farmer profile and credit
score
•Financial inclusion in formal banking
•Mobile banking and cashless
trade

•Farmer registration
•Farm mapping
•Pre-finance

•Inputs distribution
•Training and knowledge sharing

•Strengthing cooperative structures
•Community support

Transparent and fair 
markets and well-informed 
market participants

Commodities and 
securitized markets as an 
alternative asset class

Farmer access to financial 
services

Better farm management 
and farmer
entrepreneurship

Better agricultural
practices

Better social and 
environmental practices

Household savings and 
resilience

Higher yields, better crop 
selection
and increased profitability

Safe, clean and healthy 
communities

SDG 1
No Poverty

SDG 2
Zero Hunger

 
SDG 5

Gender Equality

SDG 8
Decent Work and 
Economic Growth

SDG 12
Ensure Sustainable 
Consumption and 

Production

Because we can 
help Africa feed 

itself

Rural impact: 
healthy, decent and profitable 

farming livelihoods

Processing impact:
better quality and more efficient 

processing of food

Macro-economic impact:
increased food security, 

self-sufficiency and food safety 
through well-functioning markets 
contributing to a diversified GDP

I M P A C T

THEORY OF CHANGE
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Physical Trade: 

Financial Markets and Technology
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Capacity Building and Inclusion: 
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SDG 1

SDG 2

SDG 5

SDG 8

SDG 12

NO POVERTY

ZERO HUNGER

GENDER EQUALITY

DECENT WORK AND ECONOMIC GROWTH

RESPONSIBLE CONSUMPTION AND PRODUCTION

U N I T E D  N A T I O N S  S U S T A I N A B L E  D E V E L O P M E N T  G O A L S



15

I M P A C T  R E P O R T

Five Years of Activities



16

I M P A C T  R E P O R T

M E A S U R I N G  O U T P U T  A C H I E V E M E N T S
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P H Y S I C A L  T R A D E
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AFEX Farmer Distribution

Distribution of Storage Facilities

Source: AFEX WorkBench®
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>10<5 5-10
Warehouse Capacity (’000MT)

61 Warehouses

x 17

x 3

x 3

x 5

x 2

x 2

x 8

x 3

x 7

© 2021

c.100,000MT Capacity
15 States Covered

F A C T : 
Did you know that AFEX began its operations in Kaduna 

State? Our partnership with the Federal Ministry of 
Agricultural and Rural Development (FMARD) to develop 

a warehouse receipt system enabled our linkage to 
government owned storage facilities there thus beginning 

our journey in secure storage. 
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F A C T : 
AFEX carries out quality control for 

every delivery to its warehouses, and 
differentiates prices based on quality 

grade.

Volume and value of commodities traded by AFEX

Source: AFEX ComX®
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F I N A N C I A L  M A R K E T S  A N D 
T E C H N O L O G Y
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F A C T : 
ComX® by AFEX recorded a turnover 

of over $25 million ( 10 billion) in 

F A C T : 
All reports are available on our website – www.afexnigeria.com, 
you can also subscribe to our mailing list and not miss another 

update or report.
We recently published a Crop 

Production survey for 2020-21 season.
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F A C T : 
“Ba Wasa”, an Hausa phrase meaning “No 

jokes” originated from the early days of 
engagement where farmers found it hard to 

believe the AFEX model.

C A P A C I T Y  B U I L D I N G  A N D 
I N C L U S I O N
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To date, we have registered over 150,000 smallholder farmers, 
many of whom have been included in formal banking and provided 
with access to inputs. The outreach training calendar is set up so 

per season. Courses range from agriculture as a business, to farm 

engagement, information exchange, and content delivery. The 
outreach structure exists in all AFEX Warehouses.

Farmer outreach by region

Source: AFEX Workbench, Management Records
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Towards Long Term Impact
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U N D E R S T A N D I N G  C U R R E N T  L I V E L I H O O D S  A N D  E C O N O M I C  V A L U E

M E T H O D O L O G Y  A N D  S A M P L I N G
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S D G  1 :  N O  P O V E R T Y
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Comparing income targets and benchmarks

Name Source Target value Benchmark income for a 
typical family per annum 
(2 parents + 5.6 children)

Notes

Nigeria minimum 
wage

FGN (2020) 30,000 
per month per 
worker

576,000 Official minimum wage, sufficient for an individual adult but not to 
support a family

Nigeria national 
poverty line

NBS (2019) 137,430 per 
individual per 
year

1,044,468 Official poverty line based on a basket of food and non-food in all 
states

Living Wage Series 
Nigeria

Wage Indicator 
(2019)

89,200 

per family per 
month

1,070,400 Living Wage monitored by international non-profit 

International Extreme 
Poverty Line

World Bank 
(2020)

$ 1.25

per individual per 
day

~ 1,500,000
(depending on fx)

FX rate is volatile, considers income only, does not consider 
purchasing power
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Poverty likelihood

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

North West

North East

North Central

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Diversified farms

Monocrop farms

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

<4 household members

4-7 household members

> 8 household members

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

>4 seasons with AFEX

2-3 seasons with AFEX

< 2 seasons with AFEX

per region

per farming system

per household size

and length of relation with AFEX (indicative)

Source: AFEX farmer survey 2019, PPI

Likely below national poverty line (PPI <30)
Likely around national poverty line (PPI 30-55)
Likely above national poverty line (PPI >55)
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S D G  T A R G E T  1 . 2 :
By 2030, reduce at least by half the 

proportion of men, women and 
children of all ages living in poverty 

in all its dimensions according to 
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I enjoy what I do because I’m enabled to help farmers eliminate 
the constraints that prevent them from effectively growing and 

and ensure all-year production of commodities      

“

”

C A S E  S T U D Y :   D A L H A T U  A B D U L A Z E E Z
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S D G  2 :  Z E R O  H U N G E R
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S D G  T A R G E T  2 . 1 :
By 2030, end hunger and ensure 

access by all people, in particular 
the poor and people in vulnerable 
situations, including infants, to safe, 

round. 88.7%
of farmers in Northern Nigeria 
experienced some level of food 
insecurity in 2020.

Source: AFEX farmer survey 2019, FIES
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Food insecurity in 2020 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

North West

North East

North Central

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

<4 household members

4-7 household members

> 8 household members

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Non-AFEX Farmer

AFEX Farmer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

>4 seasons with AFEX

2-3 seasons with AFEX

< 2 seasons with AFEX

per region

per household size

for AFEX and control group (indicative)

and length of relation with AFEX (indicative)

Source: AFEX farmer survey 2020, FIES

No food insecurity Mild food insecurity

Medium to high food insecurity Severe food insecurity
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No one is ever happy when the family cannot eat a normal meal or 
even send the children to school. I remember before I joined the AFEX 

when I joined and got my hectare disbursement with the help of improved 

metric tons of maize. It was a bumper harvest

“

”

C A S E  S T U D Y :   A L H A J I  Y U N S U A  D A U D A 
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S D G  5 :  G E N D E R  E Q U A L I T Y
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Agriculture Nigeria



42

I M P A C T  R E P O R T

accessing quality inputs such as fertilizers and loans for their farms. We 
earn a little reward for our labor compared to our male counterparts. The 

Nasara Women Association – to address the gender gap.

“

”

C A S E  S T U D Y :   D I J E  S A N N I 
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S D G  8 :  D E C E N T  W O R K  A N D 
E C O N O M I C  G R O W T H

158,756 ($488) 
is the annual added value of agriculture, forestry and 

Source: World Bank
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found joy in doing what I know how to do best – Impacting knowledge and 
livelihoods for farmers. The most important thing is everyone should enjoy 

proper and adequate remuneration. They must be treated properly

“

”

C A S E  S T U D Y :   D I M E J I  G R E E N 
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S D G  1 2 :  R E S P O N S I B L E 
C O N S U M P T I O N  A N D  P R O D U C T I O N
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Source: Champions 12.3

Food loss and waste in Sub-Saharan Africa

Production
Handling and storage

Processing
Distribution and market

Consumption

72%

of total food losses Sub-Saharan Africa occur in 
production, handling and storage.

Source: FAO
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Join the Movement
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A B O U T  O U R  I M P A C T

V A L U A B L E  L E S S O N S  L E A R N E D

Trust is Everything
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When in Rome

Continuous Improvement

Jack of all Trades, Master of All
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T H E  F U T U R E
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Growing Markets | Connecting Trades

+234 903 000 1333        AFEX Nigeria           @afexnigeria

3rd Floor,Yobe Investment House,  Central Business District, 
Abuja

w w w . a f e x n i g e r i a . c o m


